BPW MITIGATION COMMITTEE
September 9, 2026, at 1:00 pm
Lewes BPW Conference Room
107 Franklin Avenue, Lewes, DE 19958
Agenda
Zoom Link: https://lewesbpw.zoom.us/j/81302996238

1. WELCOME AND CALL TO ORDER
2. ROLL CALL

Committee Members
D. Preston Lee, P.E., BPW Board Member, Chairperson
Bob Heffernan, BPW Board Member
Tracy Hancock, City Ex-Officio
Mark Prouty
Danielle Swallow
Robin Davis, BPW General Manager
Sharon Sexton, BPW Asst. General Manager

3. Approval of Mitigation Minutes June 23, 2026, and August 12, 2026.

4. Presentation on back bay flooding. (Danielle Swallow, University of Delaware)
5. Update/discussion on pad mount transformers.

6. Discussion on the Digital Twin program through University of Delaware.

7. Discuss potential future topics.

8. Schedule next meeting.

9. ADJOURNMENT.

THE BOARD RESERVES THE FIGHT TO TAKE ACTION ONANY AGENDA ITEAML
Persowns with disabilities requiring special acconmnodatiors, pleasecortactthe business officear §45-4228

Posted September 2, 2026, at 1:00 pm


https://lewesbpw.zoom.us/j/81302996238

