
BPW MITIGATION COMMITTEE 
June 23, 2026, at 9:00 am 

Lewes BPW Conference Room 
107 Franklin Avenue, Lewes, DE 19958  

Agenda 
Zoom Link: htps://lewesbpw.zoom.us/j/81874743071 

 
1. WELCOME AND CALL TO ORDER  

 
2. ROLL CALL  

 
Commitee Members  

D. Preston Lee, P.E., BPW Board Member, Chairperson 
Bob Heffernan, BPW Board Member 
Tracy Hancock, City Ex-Officio 
Robin Davis, BPW General Manager 
Mark Prouty 
Danielle Swallow 
 

3. Review data and recommenda�ons developed by the previous Mi�ga�on 
Commitee  

 
 4. Iden�fy items requiring upda�ng based on most recently available data 

• Previous Mi�ga�on Commitee recommenda�ons 
• Delaware 2025 Climate Change Projec�ons Report (Execu�ve Summary) 
• Other sources 

 
5. Iden�fy poten�al concerns related to impacts from hurricanes and other significant 
natural events related to Back Bay Flooding 
 
6. Iden�fy other mi�ga�on-related items that the Commitee should consider going 
forward. 
 
7. Schedule next mee�ng.  

  
8. ADJOURNMENT.  

  
 Posted June 15, 2026, at 9:00 am 

 

https://lewesbpw.zoom.us/j/81874743071
https://www.lewesbpwde.gov/wp-content/uploads/2026/06/Lewes-BPW-Mitigation-Committee-Efforts.pdf
https://www.lewesbpwde.gov/wp-content/uploads/2026/06/Climate-Change-Projections-2025-Executive-Summary.pdf

