Lewes Board of Public Works
Finance Committee Meeting
May 18, 2026, at 10:00 am
BPW Conference Room
107 Franklin Avenue

Lewes, DE 19958

Zoom link: https://lewesbpw.zoom.us/j/89581756200

1. Welcome, call the meeting to order

2. RollCall

Members

Richard Nichols, BPW Treasurer, Co-Chair
Bob Heffernan, Asst BPW Treasurer, Co-Chair
Robin Davis, BPW General Manager

Kimberly Bellere, BPW Finance Manager

Trina Bown-Hicks, Ex-Officio City Council
Mike Hogan, Committee Member

Calvin Jaber, Committee Member

Carolyn Jones, Committee Member

3. Review of Minutes from 3/13/26 and 4/13/26 meetings

4. Presentation and Review of Finance Framework for Q4/YTD

5. Review of Cost of Service study bids received and possible recommendation to The Board
6. Presentation and discussion on proposed new Operating Account policy and procedure
7. Review of existing Fulton Operating Account Terms and Agreements

8. Presentation and discussion of money market account options

9. AuditUpdate

10. Discussion of potential future agenda topics

11. Adjournment

Posted on May 11, 2026 at 10:00 am
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