Lewes Board of Public Works
Finance Committee
Friday, January 23, 2026, at 10 am
BPW Conference Room
107 Franklin Avenue, Lewes, DE 19958
Zoom Link:
https://lewesbpw.zoom.us/j/856165234067?pwd=jjRDHJsKWB5shNSKOWasKfxp1KVt00.1

1. Welcome, call meeting to order

2. Roll Call

Members

Richard Nichols, BPW Treasurer, Co-Chair
Bob Heffernan, Asst BPW Treasurer, Co-Chair
Robin Davis, BPW General Manager

Kimberly Bellere, BPW Finance Manager

Trina Bown-Hicks, Ex-Officio City Council
Mike Hogan, Committee Member

Calvin Jaber, Committee Member

Carolyn Jones, Committee Member

3. Review Finance Committee minutes from August 4, 2025

4. PresentFinancial Framework with Audit proofing for FY 24 and 25 and receive questions and
comments from the committee. Possible action of recommendation to use for O& M and
Capital Budget to the Board.

5. Discussion and decision about administrative distributions.

6. Discussion of potential future agenda topics.

7. Adjournment

Posted: January 16, 2026 at ??:?? am


https://lewesbpw.zoom.us/j/85616523406?pwd=jjRDHJsKWB5shNSKOWasKfxp1KVt0o.1
https://www.lewesbpwde.gov/wp-content/uploads/2026/01/8.4.25-Finance-Meeting-Minutes-1.pdf

