
Lewes Board of Pubtic Works
Joint Meeting Minutes

Monday, lanuary 27, 2025
Rotti ns Community Center

101 AdamsAvenue Lewes, De 19966

1. Welcome, Cattthe meetingto order

Mayor Wittiams catted the meeting to order at 1:04pm

2. Rott Catt

BPW Board Members
Thomas Panetta
Barbara Curfls
D. Preston Lee, P.E.

Richard Nlchols
Bob Heffernan

BPW Ex-Officio Members
Robin Davis, lnterim General Manager
Michael Hoffman, Legal Counsel

Others

City CounciI Members
Mayor Andrew Williams
Khalit Saliba
Timothy Ritzert
Amy Marasco
Joseph Elder

City Ex-Officio Members
Ellen Lorraine McCabe, City Manager
Janet Reeves, AcM/Pa*s and Recs

Alexander Burns, Legal Counsel

Bitl ShuLt, Cape Gazette
Benjamin Hearn, GMB

Andrew Lyons, GMB
Ash Ley Akgoren, City Cterk
Btue Jade, City of Lewes

Sharon Sexton, BPW Speciat Projects Coordinator
KerryTripp, Resident

3. Review and discussion of the existing Memorandunr of Understanding between the
City of Lewes and the Lewes Board of Public Works.

The Memorandum of Understanding (MOU) between the City of Lewis and the Board of
Pubtic Works (BPW) is set to expire in 2026. As this renewal approaches, the purpose of this
discussion is to look at potentiat amendments or whether the agreement shoutd be
renewed in its current form.

Reviewed Key points of the existing MOU inctude a variety of provisions governing

Utitity extensions: The procedures and responsibitities surrounding the expansion
and maintenance of utitity infrastructure.

o



o BPW'S authority tq SH* Wr hm mmmdl Thlm provision gives BPW the tegat right to
initiate or defend lAwsuits, a clause that may be revisited in the upcoming review.

o Permits and capit6l projects: Guidetine$ for issuing permits and overseeing capitat
projects such as i nfrsstructu re imp rove ments.

o Comptiance with toning [aws: Ensuring that att activities of the city and BPW are in

tine with the city's ?oning regutations.

There is a consensus arTro[g the attendees that titigation shoutd not be the primary method
of resolving disputes between the city and BPW. fhe group emphasized the importance of
maintaining open [ines of eommunication 1s ;6setv€ confticts amicabty before resorting to
legat action.

Future discussions witt focgs on severaI unresotved questions:

o Whether BPW's authority to sue or be sued shoutd remain in the new MOU.

o How to address stormwater fee structure$ that are stitl under discussion.

o Whether changes fieed to be made in hoW both the city and BPW ensure

comptiance with zgnlng 16e7s.

Ms. Marasco suggested transitioning the Mou into a more evergreen agreement, meaning it
woutd no longer require frequent renewats. lnstedd, the MOU would be accompanied by an

action ptan that addresses specific activities or changes on a case-by-case basis.

Resitiency and emergency management are being considered as new etements that coutd
be integrated into the MOU. These additions would atign the city and BPW's etforts in

ptanning for tong-term sustainabitity and disastei preparedness.

No pubtic Comment on thi5lepis.

4. Update from the ad-hoc steering committee re8ardingthe municipal complex at the
Army Reserve Center.

Disoussion:

BPW voted at tast Board meeting in favor pf demotishing the existing Army Reserve

Center buitding, with the intent to ctear the site for future devetopment. This is seen

as a necessary step to prepare the tand for a new municipal. facitity.

Mr. Satiba reviewed the ad hoc committed's purpose of definingthe processes for
transformin$ the Ar6y Reserve center site into a municipat comptex. Ms. Marasco

woutd Like to see a rnacro schedute at the next quarterty meeting. The project witt

took holisticatty at City/BPW property, including Shtey Avenue.

Pubtic invotvement is seen as criticat to tne SucceSS of the project. Several pubtic

engagement meth96s are being discussed, inctuding:

a

a

a



o workshops: community meetings where the pubtic can |Jri}di{ilH lnpu[ tln
what the municipat comptex shoutd took tike and what sbrvices it shoutd
offer.

o Outreach: Conducting surveys and town halls to ensure tho project atigns
with the needs and desires of the residents

r There is atso an emphasis on exptoring potentiat financiat strategies for
devetopment, inctuding the possibitity of entering pubtic-privatq partnerships to
hetp fund the project. This coutd invotve cottaborating with privale developers or
seeking funding from federaI or state sources.

r The Army Reserve Center is being viewed as a potentiat site to a6dress the growing
need for more space for both city offices and BPW facitities. As tne city and BpW
expand, the current office spaces may no [onger be sufficient, nraking this
redevetopment a vitaI component of future ptanning.

r BPW needs to discuss their position in the project, as a shared Swner or a tenant.

KerrV Tripp, 400 Park Avenue, questioned how this project was initiated. The City Councit
6n6 Board exptained that both entities have outgrown the current spacq and a GMB spatiat
study was conducted. Ms. Tripp requests more transparency with the pu61is, as many
pssiclents are surprised by these project discussions. Mayor Wittiams disagrees as the
project has been discussed at muttipte city councit meetings and BPW board meetings. Ms.
Tripp feets that this project does not reftect what the peopie want. Mr. Sirtina stated that
devdtoping the process through the ad hoc committee witt ptay a key rols 1n transparency
s7;16 the pubtic. President Panetta agrees that more information is needg6 before presenting
to the pubtic. Ms. Tripp encourages pubtic engagement during the ad hoc process.

5. Review and discussion on the procedure for agenda item requests.

pissusgion:

The prodess of adding items to the agenda for joint meetings between the C11y and BpW has
been a point of contention.

The malor is responsibte for setting the agenda for the City Councit, white the Board president

sets the agenda for the BPW. For joint meetings, the mayor and president mssl agree on which
items witt be inctuded on the agenda. lf they do not reach an agreement, th6 item witt not be
inctuded. Mr" Hoffman stated that this is generat practice.

Suggestions to improve this process inctude:

o Flequiring that two members from each body agree on an item befors it is added to the
ggenda. This woutd ensure that onty significant issues are discusserl and prevent the
pgenda from becoming overcrowded.



Another option is to funne[ agenda requests through city and BPW managers or chairs
who coutd fitter and prioritize topics based on retevance and urgency.

Both the City Councit and BPW Board agree that it is important to make sure that a[[ retevant
topics are discussed, and no significant issue is overtooked and witt continue discussions
regarding best practices for requesting items to be ptaced on an agenda.

6. Setection of the date and topics for the next BPWCity joint meeting.

Next joint meeting is scheduted for Aprit 28,20251 :00 at the Rottins Center.

7. Catt to the Pubtic

8. Catt to the Press

Bitt Shutt of the Cape Gazette asked for ctarification on whether the BPW supports the
demotition of the Army Reserve site. Board President Panetta stated that the BPW did vote
in favor of demotition; however, who they feet shoutd be responsibl.e for the demotition has
yet to be determined.

Mr. Shutt then asked if there were any updatod figures for the project. Both organizations
agreed that they are not far enough atong in the process to provide figures.

9. Adjournment

Meeting was adjourned at 2:24pm.

Respectfutl.y sub
Sharon

Speciat

Board , D. Preston lee, Date

a

ator
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