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June 18, 2025 
 
 
Board of Public Works 
107 Franklin Avenue 
Lewes, DE 19958 
 
Attn: Robin Davis 
 General Manager 
 
Re: Phase 26 Street Improvements 

Lewes, Delaware 
 GMB File Nos. R220100 
 
Dear Mr. Davis: 
 
Attached please find a copy of Payment Application No. 2 in the amount of $185,427.86 as 
submitted by HCE Site Maintenance LLC, Inc., and the City of Lewes/Lewes Board of 
Public Works breakdown sheet. The Board of Public Works portion of the Payment 
Application No. 2 is in the amount of $152,218.80. 
 
The total amount of CIP stormwater lining is over the bid amount by approximately 195LF 
which is $35,766.00. This is due to one mistake on the bid form that did not include the pipe 
on Oceanview Blvd. that was marked on the plans to be re-lined between Liszar Drive and 
Bluebird Street.  
 
GMB has reviewed the application and finds it to be fair and reasonable.  GMB 
recommends that the Board of Public Works make a partial payment to HCE Site 
Maintenance LLC in the amount of $152,218.80.  
 
GMB will forward a similar recommendation to the City of Lewes for the amount the City is 
responsible for paying to HCE Site Maintenance, LLC.   
 
If there are any questions, please contact me at 302.628.1421 or alyons@gmbnet.com.  
Thank you. 
 
Sincerely, 
 
 
Andrew J. Lyons, Jr., P.E.  
Project Director 
 
AJL/ 
 
Enclosures : HCE Site Maintenance LLC. Pay application (1) 
  City of Lewes/Lewes Board of Public Works breakdown sheet 
 
cc: City of Lewes  
   Attn:  Ellen Lorraine McCabe, City Manager (w/encls.) 
 HCE LLC 
   Attn:  Reni Hunt (w/encls.) 
 George, Miles & Buhr, LLC 
   Attn:  Dean Culver (w/o encls.) 
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C
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C
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A1
M

obilization
-

LS
0

56,220.95
$      

-
$                           

100%
-

$                             
0%

-
$                           

A2
Taper M

ill Asphalt Pavem
ent

1.5” - 0”
SY

0
6.55

$               
-

$                           
100%

-
$                             

0%
-

$                           
A3

Furnish and Install G
eotextile Paving Fabric

-
SY

0
9.63

$               
-

$                           
100%

-
$                             

0%
-

$                           
A4

Furnish and Install Superpave Type C
 Asphalt O

verlay
2”

SY
0

12.06
$             

-
$                           

100%
-

$                             
0%

-
$                           

A5
Furnish and Install C

IP Lining of 15-inch D
iam

eter R
C

P Storm
 D

rain
15”

LF
498

191.00
$           

95,118.00
$                

0%
-

$                             
100%

95,118.00
$                

A6
Furnish and Istall C

IP Linning of 18-inch D
iam

eter R
C

P Storm
 D

rain
18"

LF
298

193.00
$           

57,514.00
$                

0%
-

$                             
100%

57,514.00
$                

A7
R

epair C
oncrete C

racking in Storm
w

ater Inlets and Epoxy C
oating

-
LS

1
16,500.00

$      
16,500.00

$                
0%

-
$                             

100%
16,500.00

$                
A8

Type C
 – C

oncrete C
urb R

eplacem
ent

-
LF

112
42.00

$             
4,704.00

$                  
100%

4,704.00
$                    

0%
-

$                           
A9

Asphalt R
oadw

ay Base R
epairs

-
SY

308.28
82.00

$             
25,278.96

$                
100%

25,278.96
$                  

0%
-

$                           
A10

Furnish and Install Erosion & Sedim
ent C

ontrol M
easures

-
LS

0
500.00

$           
-

$                           
100%

-
$                             

0%
-

$                           
A11

Furnish and Install Type 1 C
urb R

am
p (D

elD
O

T detail)
-

SF
364

19.00
$             

6,916.00
$                  

100%
6,916.00

$                    
0%

-
$                           

A12
Furnish and Install Preform

ed Therm
oplastic C

rossw
alk

-
LS

0
4,000.00

$        
-

$                           
100%

-
$                             

0%
-

$                           
A13

R
estoration

-
LS

0
500.00

$           
-

$                           
100%

-
$                             

0%
-

$                           
206,030.96

$              
36,898.96

$                  
169,132.00

$              
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B1
Excavation Below

 Subgrade
2”

C
Y

0
15.00

$             
-

$                           
0%

-
$                             

0%
-

$                           
B2

Furnishing and Placing G
ravel Bedding

2”
C

Y
0

65.00
$             

-
$                           

0%
-

$                             
0%

-
$                           

B3
M

iscellaneous Excavation and Backfill
--

C
Y

0
12.00

$             
-

$                           
0%

-
$                             

0%
-

$                           
B4

Furnishing and Placing Special Backfill
--

C
Y

0
30.00

$             
-

$                           
0%

-
$                             

0%
-

$                           
B5

Topsoil, Fertilizer, Seed and M
ulch

--
C

Y
0

18.00
$             

-
$                           

0%
-

$                             
0%

-
$                           

B6
Furnish and Place M

iscellaneous C
oncrete

C
Y

0
320.00

$           
-

$                           
0%

-
$                             

0%
-

$                           
B7

Street R
estoration C

rew
 R

ates
--

H
our

0
160.00

$           
-

$                           
0%

-
$                             

0%
-

$                           
-

$                           
-

$                             
-

$                           

Total B
ase B

id - Schedules A + B
 

206,030.96
$       

36,898.96
$          

169,132.00
$       

C
ity Portion

B
PW

 Portion
Subtotal

36,898.96
$          

169,132.00
$       

R
etainage (10%

)
3,689.90

$            
16,913.20

$         
Total

33,209.06
$          

152,218.80
$       

Phase 26 Street Im
provem

ents
M

ay 1, 2025
G

M
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ents

H
C

E LLC
C

ity/B
PW

 B
reakdow

n

Total Schedule A - Pilottow
n Village Im

provem
ents
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 - C
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s

H
C

E LLC
C

ity/B
PW
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reakdow

n
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 - C

ontingent Item
s


