
Lewes Board of Pubtic Works
Finance Committee

September 1 1, 2024, Meeting Minutes

Committee Members

Richard Nichots, BPW Treasurer
Bob Heffernan, BPW Assistant Treasurer- Absent
Austin Cataman, BPW Generat Manager
Kimberty Betlere, BPW Finance Manager
Amy Marasco, Ex-Officio City CounciI Member
Mike Hogan, Committee Membervia Zoom
Catvin Jabet Committee Member- ABSENT

Carolyn Jones, Committee Member

Others Present

Sharon Sexton, BPW Speciat Projects Coordinator

The meeting was catted to order at 10:05am.

Committee Review )uLy 22,2024,Finance Committee minutes. Consensus to send minutes to BPW

Board for approvat.

Kimberty Betlere, BPW Finance Director, reviewed the Finance report.

Current Workftow
. The Finance Committee and BPW staff are devetoping a Cash Ftow Temptate organization,

by utitity, to enhance reports and forecasts of short- and tong-term status.
o Enhanced reporting witt support better decision-making and earty detection of issues.
r Need to adopt a proactive approach to managing wastewater expenses.

Key Takeaways
. Emphasized the separation of operating and capitat reserves to improve financiaI ctarity and

proposed distinct investment poticy statements for each.
o The investment poticies are currentty very broad and need to be tightened up, as

discussed.
o Discussed refining investment strategies, advocating for a taitored fund attocation

approach.
o Discussed updating investment guidetines

o ldentified regutatory chattenges regarding tead service [ine reptacements, stressing the
need for a comprehensive inventory to support funding requests and EPA comptiance.



o Municipatities face significant regutatory unknowns, especiatty regarding tead and
copper rutes, plus increased drinking water testing (UCMR5).

o EPA requires att tead service tines to be reptaced within 10 years.

c Ongoing discussions shoutd prioritize funding strategies and poticy devetopment.
o Cotlaborative identification of issues is cruciaI for addressing future regutatory

chattenges.
Hightighted the importance of estabtishing a rainy-day fund and a resitience fund, focusing
on proper categorization and securing funding for unexpected expenses.
Recognized the necessity of cottaborating with officiats at at[ levets to secure financiat
support for infrastructure improvements and advocate for ctean drinking water initiatives.
Cash Reserves

o lt's essentiaI to separate operating reserves from capitaI reserves for ctarity.
o Each reserve pool shoutd have its own distinct investment poticy statement.
c lnitiat reserve grouping was too broad and tacked specificity.

Action ltems
o Ms. Marasco suggested proposing to FEMA that the scoping project for buitding resitient

communities is important and coutd be funded.
. Ms. Marasco witt coordinate with Ms. Bettere on the financial reserve report for the board

meeting.
o Cottect data for resiliency pl.ans.

r The committee wit[ have counset draft any resotutions for finance committee
recommendations.

Meeting adjourned at 1 1:30am

Respectfutty submitted,
Sharon Sexton

Speciat Projects
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