Lewes Board of Public Works
Special Board Meeting
January 29, 2024
City Hall Councill Chambers

1. Welcome, Call to order

2. Roll Call
Board Members Ex- Officio Members
Thomas Panetta, President Austin Calaman, BPW General Manager
Earl Webb, Vice President Robin Davis, BPW Assistant General Manager
D. Preston Lee, P.E., Secretary Michael Hoffman, Legal Counsel
Richard Nichols, Treasurer Andrew Williams, Mayor- ABSENT

Barbara Curtis, Assistant Treasurer

Others

Ben Hearn, GMB

Tim Ritzert, City councilperson

Bob Heffernan, BPW Contingency Committee member
Bill Shultz, Cape Gazette

Donna Colton, BPW Contingency Committee member
Hans Medlarz, Sussex County engineer

Brenda Mitchell

Mark Prouty, BPW Contingency Committee member
Brandon Coleman, HDR

Nick Carter

Sharon Sexton, BPW Executive Assistant

3. Open forum/general discussion on the presentation on the alternatives to GHD Report
Option(s) 1 and 2 from the BPW Wastewater Treatment Facility Contingency Committee.
INFORMATION/DISCUSSION/ACTION (Barbara Curtis)

Barbara Curtis presented the overview of WWTF Contingency Committee activities, referred to
Power Point presentation.

The committee recommended next steps:
e Determine the costs, risks/benefits, and community views for the revised
options
o Fund an engineering study for the new Options 1 and 2b
o Review results of GHD study for new option 3¢
e Continue negotiations with Sussex County
e If Option 3 is pursued, urge Aerobic Granular Sludge (AGS) technology be
investigated for Wolfe Neck.



Brandon Coleman, HDR Engineering, presented on the AGS process and referred to Power Point
presentation.

President Panetta questioned if an EQ tank was installed at the Wolcott site. Mr. Coleman stated
that an EQ was not on site at the plant but further up the system. Wolcott took advantage of a
pump station pumping to the EQ tank and drain into the gravity collection system to the plant.
Having an EQ tank at the plant provides the most flexibility.

Mr. Calaman stated that Wolcott visited 3 other sites before deciding on AGS technology, Foley
Alabama, Ireland, and London. Ireland had saltwater intrusion concerns and the system recovers
quickly from shocks.

President Panetta questioned the efficiency of the plant during the six-month growth of the
granules. Mr. Coleman stated that the facility was meeting the permit from the start.
AquaNereda will set up the controls to promote granule growth. Wolcott started in the winter
months and may have had more difficulty in the warmer months.

Mr. Lee compared the BPW 1.7 MGD plant to the Wolcott 2.0 MGD plant and questioned the
acreage the Wolcott site and if there are buffers to neighbors. Mr. Coleman stated that Wolcott
does not have neighbors and is on a 40-acre site. The footprint of each of the basins are 40x60
feet. A plant of this size would fit well on a 3-acre site. AS for odors, all plants have some odor
but there are no odors perceived from the reactors and there is odor control on the headworks.
Mr. Lee is concerned that 2 to 3 acres is small and will lack a buffer zone. Mr. Lee stated that it
will be a challenge from the public to put the plant in a municipal area.

Mr. Lee questioned if the granules ever collapsed, and the process had to be started over. Mr.
Coleman stated that Wolcott has not had this experience and he was not aware of any other
facilities. The Foley plant operators are pleased with the technology. Ms. Curtis stated that there
was one facility where was an industrial discharge that turned all water red and the plant
recovered quickly from the incident.

Mr. Lee stated he is a little concerned about the ease of operating the system based on
AquaNereda’s need to tweak or make changes to the process. This is based off Paula Dorn’s
previous presentation. Mr. Coleman stated that the biggest headache was program related after
startup. Mr. Coleman stated that the flexibility of the system is benefit. Paula Dorn had year long
meetings every other week during start up. Conversations with other operators have been
positive.

Mr. Lee questioned the total cost including sludge handling for the Wolcott facility. Mr. Coleman
stated that in 2018 total cost was 37 to 38 million dollars which included the surge tank, site
improvements, etc. Elevating the site cost around $1 million and much of the dirt was borrowed
from the site. President Panetta questioned if there was difficulty in permitting processes, due to
filling in a flood plain. Mr. Coleman stated there were no major impediments but was a lengthy
process.



President questioned how many techs are at the Wolcott facility and the daily activities. Mr.
Coleman stated that daily activities include checks, cleaning instruments, filling up reagents and
the quarterly maintenance is performed by a vendor. The cost of the vendor is in the O+M cost.
Ms. Curtis stated that Rick Bird, manager of the system for UG, projects $60,000 savings a year
by bringing the maintenance of the instruments in house and a reduction of chemicals.

President Panetta questioned the programming aspect of the system. Mr. Coleman stated that at
the Wolcott facility there is an AquaNereda controller and a separate SCADA system.
AquaNereda can remote into the system remotely and there is a program to sign up for after the
one-year warranty for AquaNereda to provide assistance. Mr. Calaman stated that this is like
Suez, who BPW uses now.

Mr. Lee questions the truck traffic. Mr. Coleman stated most of the truck traffic is sludge
handling.

Mr. Hoffman stated that the report has been presented and received and will need to be placed
on a future agenda.

Hans Medlarz, Sussex County Engineer, stated that he is more comfortable with the technology
than 18 months. Wolfe Neck decision was site driven and the savings were not there because of
building in a hole. To build the AGS technology the hole would need to be filled. Mr. Medlarz
stated that he is comfortable with the AGS technology. There would still be savings regarding
concrete footage with the AGS technology.

Nick Carter, 1510 Bay Ave, in 1999 the BPW WWTF was operating at 750,000 gallons a day and
wase encouraged to double in size by the EPA. The daily flow has appeared to continue to
increase. Mr. Carter suggests including a moratorium to include bringing on new customers. Mr.
Carter stated that the lowest cost solution is not the best solution. There is State and Federal
funding money available. Mr. Carter stated that the WWTF decision impacts two major assets:
Lewes Beach and Beebe Hospital. Mr. Carter would like to see the plant moved to higher ground.
President Panetta stated that the BPW has the final decision and does not have to make a
recommendation to City Council. President Panetta stated that permit load is 1.5 MGD and the
average flow is 1 MGD.

Mr. Lee assured the public that the Board that this decision is not being taken lightly.

Bill Shultz, Cape Gazette, questioned if the AGS system is a cleaner/greener than the current
system. Ms. Curtis stated that the AGS system does use less chemicals and power, but the
effluent quality will match the current effluent.

Mr. Hoffman stated the resolution that created the committee says that the committee’s work is
done with the submission of this report. Ms. Curtis agrees but let the Board know, the
committee stands ready to serve. President Panetta stated that the Board will discuss the
Contingency Committee at the next Board meeting.

Open forum/general discussion regarding the National League of Cities and Water Now Lead
and Copper Rule Comments. INFORMATION/DISCUSSION/ACTION (D. Preston Lee P.E. and
Austin Calaman)



Mr. Lee stated that he received a letter from Water NOW asking for support in legislation as it
relates to the lead and copper rule. The letter refers to ask for more money to be provided to
local governments and agencies like the BPW. Mr. Lee would like to sign to support this effort.
Mr. Nichols feels that the letter is ambiguous.

Mr. Hoffman clarified the EPA is writing the rule. The letter asks to have EPA take into
consideration our requests to clearly delineate responsibility.

Mr. Nichols feels that the EPA is making the utility replace pipe up to the house.

ACTION: Mr. Lee motioned to sign the letter as a Board. Mr. Webb seconded the motion, which
passed unanimously.

Adjournment

ACTION: Mr. Lee motioned to adjourn. Mr. Nichols seconded the motion, which passed
unanimously.

President Panetta adjourned the meeting at 11:43 am.

Respectfully Submitted
Sharon Sexton
Executive Assistant
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