Lewes Board of Public Works
WWTP CONTINGENCY COMMITTEE MEETING
Thursday, January 11, 22024 at 1:30 pm
Lewes BPW Conference Room
AGENDA
Zoom Link: https://lewesbpw.zoom.us/j/86048683140

1. Welcome and call to order.

2. Roll Call

Committee Members
Barbara Curtis, Chair
Earl Webb, Board Member
Austin Calaman, General Manager BPW
Tim Ritzert, City Council ex-officio
Mark Prouty
Donna Colton
Sumner Crosby
Daphne Fuentevilla
Bob Heffernan

3. Review of minutes from October 23, 2023, November 6, 2023, and November 14, 2023,
Contingency Committee meetings to submit to the Board for approval.

4. Continued discussion on Aqua Nereda Aerobic Granule Sludge technology
e  Wolcott WWTP, Kansas City, KS
e AGS vs other technologies: consensus?

5. Option 1, utilizing current site of WWTF.
e Preferred layout
e Management and access issues during flooding
e Costs and other considerations (e.g., useful life; planning for SLR; appearance; community
acceptance)

6. Option 2, site relocation of WWTF.
e Preferred layout
e Potential locations
e Costs and other considerations (e.g., discharge location and permitting; community
acceptance)

7. Outline for report to the Board of Directors

8. Next steps.

9. Schedule the next meeting.


https://www.lewesbpwde.gov/wp-content/uploads/2024/01/10.23.23-Contingency-Committee-Minutes.pdf
https://www.lewesbpwde.gov/wp-content/uploads/2024/01/11.6.23-Contingency-Commitee-Meetings-AI.pdf
https://www.lewesbpwde.gov/wp-content/uploads/2024/01/11.14.23-Contingency-Committee-Minutes-AI.pdf

10. Call to the public

11. Adjournment.

Agenda Posted January 4, 2024, at 1:30pm.



