Lewes BPW &
The General Manager’s Report
April 2019

Attended DELDOT New Road corridor/bridge citizens meeting.

Attended Harbor Point/Point Farm progress meeting with GMB and George and Lynch.

Met with Tom West and developers of Anglers and Market and GMB representatives to cover
lighting and other utility issues.

Conference Call to advance the DEMEC internal business assessment.

Held Mariners Retreat Progress meeting.

Attended conference call on Beach bathhouse plumbing inspection issues with Charlie Steiner
and City of Lewes officials.

Attended Front Street progress meeting including GMB, Teal and City representatives.
Attended Savannah Place Project progress meeting including GMB, Teal and City officials.
Met with downtown merchants to review and give information on project completion.

Met with Sam Schlegel of Tidewater on lift station O&M efforts and the proposed fix of chemical
line and storage issues.

Attended the APPA CEO Roundtable.

Met with Charlie O’Donnell to cover all projects and their progress.

Attended meeting with Tim Reath, Jack Lesher and Austin Calaman to cover the UBS investment
portfolio activity.

Held the C. Wendell Alfred sign unveiling ceremony.

Met with resident for possible water supplies to New Road area.

Held progress meeting for the Savannah Place Sewer project progress.

Meet with DNREC representative to cover clean water/safe drinking water standards.



Lewes BPW &

Board Calendar 2019-2020
Agenda items for consideration

April Annual financial report

May Officers assignments

June Review draft yearend audit financial report efforts
July Accept annual financial audit for year ended March 31

First quarter review (April, May, June)
August Projects review

September ~ DEMEC annual meeting

October Six-month financial review- ended September 30

November/December
Lewes Fire Department donation

2019

January Strategic Planning

February Budget presented after board workshop
March Approval of the 2019-20 O&M Budget

and 2019-23 Capital Budget



