Spotts, Stevens and McCoy
1047 N. Park Road > P.O. Box 6307 > Reading PA 19610-0307
610.621.2000 > F. 610.621.2001 > SSMGROUP.COM

4> SSM

July 13, 2018

Preston Lee

City of Lewes, Board of Public Works
PO Box 227

Lewes Delaware 19958

RE: Proposal | Strategic Plan Facilitation
SSM File POP02018.0799 Revision 1

Dear Pres:

Spotts, Stevens and McCoy (SSM) thanks you for the opportunity to provide ou. Prope’ al to Facilitate the Strategic
Planning Process for the Board of Public Works of the City of Lewes (1 PW).

SSM'’s team includes seasoned, technical professionals that have work :d wit »municipal and authority boards, public and
private utilities, and non-profit groups across the Mid-Atlantic Red on. Tror electtic, power, water and wastewater
utilities to stormwater authorities, to utility capital improvement pl.. »s and public works administration, we help
organizations develop, plan, and implement strategic initiati’es ¢ =ry Jay. We have complemented our team with Paul
Spiegel, PE, LEED AP of Practical Energy Solutions for his exseri .¢ in energy, conservation, and master planning.

A strategic plan is a clear p cture of an organization’s vision, illuminating the path for
the future <'1s fa iilita, '=2/5SM will guide the planning process and help BPW align
their visio. for’.ne 1 ture with an implementable plan that is sustainable and is
responsive tC ‘he ns .ds of its customers. The process will provide a forum for the BPW

=)
stakebolders to < .plore, discuss and debate strategic issues and priorities, and for
making clear decisions for the BPW. At the end of the process, BPW will have a
wyavnat that outlines a sustainable plan for the long-term future.
S M’s tes unical team will guide you through the strategic planning process. Working
/ ide by side with the BPW we help you find the answers by asking the right questions.
The result is a sustainable plan that can be implemented into operations.

We collaborate. Ve :ill gain input and feedback through various levels of participation and tools including stakeholder
meetings, survavs, . cus sroups and interviews. The planning process benefits from participation by all stakeholders.
The resulting Stro =2gic Plan is more reflective of the organization, implementable, and achievable if those that are
impacted oy . he plawr are involved in the formation of the plan. f

Vi as.que tions. As we guide you through the planning process, we will
work it the stakeholders identify key priorities and ensure that this key

10’ srme ion is brought into the discussion. Additionally, our team consists of
alve e, technical experts to facilitate technical discussions.

We connect the pieces. At the end of the process BPW will have a Plan
that’s aligned with your Vision. We provide the checks along the way to be
sure that each step is aligned with previous steps. The result is a
comprehensive, implementable Strategic Plan.

ENGINEERING | SURVEYING | ENVIRONMENTAL SERVICES
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SCOPE OF WORK | OUR APPROACH

Phase I — DiSCOVErY ...cccvvirininsunnsnsscnissnnssnnsssnnssssssssssasssansssas ... Timeline: 2. wu «s
The SSM Team will meet with the BPW Board to immerse the Team in BPW history, operations, and current : oals “r
the purpose of identifying future, critical strategic issues and to identify the key questions for the planning 1 roc s.

In preparation for the Discovery meeting, SSM will review past survey results and current operations plans. SSM il
provide an agenda for the 2-hour Discovery meeting that will include preparation materials for participar. = an key staff
interviews to focus their thinking prior to the meeting. This phase will result in an understanding ot e org . ization,
identification of key stakeholders, and determination of strategic priorities and agenda items for aiscus.’>< during the
Planning Workshops.

Objectives of Session Discover primary goals the BPW seeks to achieve.
Establish the BPW Strategic Team particip7 .cs.

Set the project schedule with BPW Strateg ~ Team.
Audience/Participation | BPW: Board Members

SSM Team Members: Brian Hassinge . Paul Spie, <l, Patrick McCoy
Materials *  Operations/Capital Plan

*  Organizational Structure/Drpe tmen Jrganizations
*  Current Vision/Mission Stc 2men

*  Financials, Size of Uti''.y, Cus. xmer Base

*  Relationships with ¢ ‘he' g :arning agencies

*  Past Customer.7..ey. ‘Fezdback

Time 2-hour sessinn |
Activities/Discussion Brainstor .iing :onv.=2%.0n to achieve session objectives
Pre-Work What kew »s27ou U} at night?

What are th ore sing issues facing BPW in the coming years?

Phase II — Facilitated Stra. gic Pla ining Workshop.........ccecesusviuiernsusereerennenn. Timeline: 4 weeks
The SSM Team will facilitz.e a “1ll-c.y workshop with the BPW Strategic Planning Team and allotting time for
community involvement at «h< coi ciusion of the workshop if desired.

Morning Sessiun: S” uatio. Assessment
The session will 1 2us 1 two essential ideas: Where are we today? Where do we want to be?

The work-"2" » wili 'nclude structured exercises focused on Vision and Mission to reinforce and gain full buy-in

aligame’ on soategic direction. We will facilitate discussions around Strengths, Weaknesses, Opportunities, Threats
{CWCT) a. well as political, economic, socio-cultural and technological (PEST) influences. All play a part in
detcmii ng wne overall business environment and the strategies necessary to sustain the organization and meet the needs
olthe Titure. We will also work with the group to identify key strategic priorities that the group will explore during the
roc'ss. These priorities could represent current utility services, regulatory issues, alternate utilities, future customer
~enr’,rements, or other topics identified during Phase 1.
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Objectives of Session

Situation Assessment

Audience/Participation

BPW: Board and identified Stakeholders or Strategic Team Members
SSM Team Members: Brian Hassinger, Paul Spiegel
Support: Kent Morey, Darryl Jenkins

Materials

SWOT/PEST

Time

4-hour session

Activities/Discussion

Discover Vision and Mission

SWOT and PEST Analysis

» What do we do well? Are we customer focused? What| an w¢ do better?
*» What obstacles are we facing? Where do we lack 7220ure 22

Be prepared to comment: Where are we todav? W, ere du« we want to he?

Pre-Work

Afternoon Session: Focusing the Direction

The discussion continues in-depth exploration of strategic priorities. Th,SSM Tea.. will guide the discussions as we
confirm the direction for the Strategic Plan. The breakout discussions vi. “>cus on components of the Plan to aid in
prioritizing the objectives identified during the Situation Assessment. | 'he S8 1 Team will guide the discussion with key
questions related to the priorities focusing on strengths of the orgar 1zatiin, s onomics and regulatory impacts, and
alignment with Vision and Mission.

Focus the Direction.. [

BPW: Board and / fenti d scakeholders or Strategic Team Members
SSM Tear w. mb rs: Br an Hassinger, Paul Spiegel

Suppoi - Ker' .. ey, Darryl Jenkins

Objectives of Session
Audience/Participation

Materials Compilat. 1 of DI covery and Workshop Key Points

Time 4-hour sessic

Activities/Discussion Acti\ ‘ties and discussions focused on Strategic Priorities

Pre-Work ¢, nvie s supporting technical documentation related to key points of Discovery.
Phase ITI - Craft int Pl imiceecennsnesesssssssssssessssessssssesssssassassssasssssssssssassssasssses Lieline: 4 weeks

The activities il> Ph. = IT w.' provide the details for crafting the strategic plan document.

The SSM Team w !l cc npile the minutes, discussions, and strategies set during the
workshops ara'| vep.. = a preliminary Strategic Plan Document for discussion and
review by<" » BPv. Strategic Planning Team during a 2-hour session.

‘“[ ewed i

BPW <

Tom| one. s of the Plan

e Mis ‘on — a broad statement describing the overall purpose BPW.
V =ion — a statement describing how the future will look if BPW achieves the
Strategic Priorities.

» _/SWOT/PEST Analysis

tierinie, Wairr vk Sewer I'titny

¢ Strategic Priorities — Summary of the Planning Results
*  Action Plan — Goals and Objectives
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Objectives of Session Finalize Strategic Plan Document '
Audience/Participation | BPW: Board _1
SSM: Brian Hassinger -

Materials Summary of Meeting Discussions, Preliminary Draft o _1
Time 2-hour session N .l
Activities/Discussion Review the Preliminary Strategic Plan Document N
Pre-Work Read and bring feedback for discussion R

EXCLUSIONS

Our Proposal includes the services outlined in the Scope of Work; if there is a #ed 10 a6 Hitintial services we will
provide a separate Proposal.

The Schedule is contingent on availability of the BPW Strategic Team:

COMPENSATION

SSM will provide the services described in the Scope of Wor!#:0= a 1mp sum fee of Twenty Thousand One Hundred
Dollars ($20,100).

In addition, SSM can provide a facilitated public mee’ ng fo. a lump sum fee of Four Thousand One Hundred Dollars
($4,100)

Our fees are valid for ninety (90) days from the « t< (his Proposal.

Terms and Conditions

Our Standard Terms and Conditi< s for ut verformance of services are included in this letter. The Issuance of a
Purchase Order in response to.this Droposal onstitutes acceptance. In the event of any inconsistencies between this
Proposal and any other conrac’ ocu.nent, including but not limited to Purchase Orders issued in response hereto, this
Proposal shall govern.

We appreciate \ne oy bortun.y to provide professional services for this project. Should you have questions or require

additional informa ‘on, )lease contact me.

Siizere.,
.ot Ste 2ns and McCoy

Patrick M. McCoy, PE, LEED AP, CSDP
Executive Vice President, Marketing and Sales
patrick.mccoy@ssmgroup.com
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1. JOB SITE

1.1 CLIENT, at CLIENT’s expense, shall furnish to Spotts, Stevens and McCoy (SSM) all documents and
information known to CLIENT that relale to the idenlity, location, quantity, nature or characleristics of any
asbestos or hazardous matenals at, ,on or under the site. In addition, CLIENT will furnish such other reports,
dala, studies, plans, sp and olher i on surface and subsurface site
conditions required by SSM for proper pedormance of its services. SSM shall be entitled to rely on the
accuracy and 1l of CLUENT-p ion in performing the services required under lhis
AGREEMENT. CLIENT-provided documenls will remain the property of the CLIENT.

1.2 CLIENT shall mark lhe location of all underground ullllies affecling 1he job site, SSM assumes no
llabllity for the of these CLIENT shall arrange for proper disconnection
or de-energizing of u!lllhes as reques(ed by SSM.

2 DISPOSAL OF CONTAMINATED MATERIAL

2.1 Itis understood and agreed that SSM is nol, and has no responsibility as, a hander generalor.

5.2 To the Rillest extent pesmitted by law, SSM ahill Indempify wnd hold harmless CLIENT, suocss: s an.
ssigs, and the directors, officera, agents, and employess of ooch of them, from and agamsl any o all
laimea, domnges, losses, nd expansis, Including attormey's fees, provided that (1) auch lablity J= sur o
by SSMs wronghil acts, and (2} such claim is attibutable o poddy injury, sickness, diseaso oo deat o
thie njury 1o of destruction of tangihle property, Inciuding the loas of tde resulting herefre.

6.3 S50 shall not be llable to cient for sny intereat, speolal, Indrect or consequential di nagen . Jdsamed,
whather saused or allaged 1o be causad by SEM's negligence, arrora, amissiang, Yllby, ke ol
contract or warranty, or performance of services under this AGREEMENT,

7. ARBITRATION

7.1 All claime, disputes and other mstiers in queston batwean the parteshis A. - SEMENT, arluing out

of of redibiig to the AGREEMENT of lie breach (hereaf, shall be decided by - anel o e orbitratons in
awlih tho current G Irichaitry Rules of fhe Ames. o Arbiu ation Assoclation,

sald Rules being incorporaled herein by reference. The award rende. 1 by the ar tors shall be final, and

may be entered upon it in any court having furindictic=

operator, treater or storer, or disposer of h or toxic and
Ihat CLIENT shall underlake or arrange for the handiing, removal, lreatment, storage, transportation and
disposal al iy ar found or b ified in any sampba collected by SSM
2.2 All samples of ! 1 o i b b (whether soll,

water, sludge, or any olher material collecled as a result of testing or sampling) shall become and remain
the property of the CLIENT and will be returnad ta the CLIENT after laboratory anelysés ore completad and
the CLIENT shall have: responsibifity for the proper handling and disposal of all such sainples and misrials,
2.3 Any and all testing or i clothiny or supplies which cannol be

0
decontaminated will also become the property of lhe CLIENT subject lo the CLIENT's responsibililies as
outlined in Paragraph 2.2

NVES AL 21
In the even! Engmeer is asked lo |nvesugate an alleged act error, or omission of the Engineer, and il is
determined that Engineer was not at fault, Client shall bear the cosls of such investigative or testing work
relating thereto. Ifit is delermined that the Engineer was at fault, then Engineer shall absorb the costs of
their invesligalion and the cost of any professmnal design services as may be required to correct or
remedy any i acl, error, or i shall not be responsible beyond such
professional services.

4. FEES AND REIMBURSABLE EXPENSES
4.1 Reimbursable Expenses means the actual expenses plus our slandard markups to cover admlmslranve

costs, incurrad by SSM or SSM'a pi 1 directly or indi ity in
connection with the PROJECT, suich nn P for: I and theratn; toll
ph calls and leleg ion of reports, I bidding d 1

expenses incurred for compuler hme and olher highly speomhzed equipment; and other simllar PROJECT
related items.

4.2 Fees and Reimbursable Expenses under this AGREEMENT will also include any state or local sales or
use tax. Paymant shall bo mada by CLIENT within thirty diys from Lhe dite of lhe invaian, 5SM reserves
the right fo require payment st any tme priar therelo If in goad failh it belisvés (hat the prospect of paymeant
is impalred. Interest at the rate of 1.5% per month shall accrue for late payment beginning 30 days af'* «ie
date of invoice.

4.3 SSM may suspend performance under this AGREEMENT if at any lime any fees or costs are ¢ qand
outstanding for e period of more than 45 calendar days from the date of invoice. In the <.

suspension, CLIENT agreas ta relmibiirse SSM for all increases in costs of jts servi s cause, hy ihe
suspension, incluting prodit an the increased cosl of performance and okpentes’ iated to & stion
and remobillzation, If any.

4.4 In the evenl of delays through no faull of SSM and due to the CLIENT'S conduc. “* CLIENT ¢! | pay
all costs which have been reasonably incurred by SSM in suspending the semvices, inc. ‘ng all cos
incurred in reactivating the services. This is in addition to compensalion for services pertc. ~d #* . costs
incurred prior to suspension.

5. T,

5.1 Standard of Care

Services provided by SSM under this AGREEMENT will be copsicie. eh the avel of skill and care
ordinarily exercised by members of the profession under simile  conditions. her warranly, expressed or
implied, is made

5.2 As between the parties to this AGREEMENT, any applicat. stalute of limitali 1s or repose will begin to
run, and any cause of action will have accrued, not Ia* on the . = of the last! oice senl to CLIENT by
SSM for project work performed. In no event shall = CLIt  T.be pe 'tted to make any claim against any
party, Including third parties not in privity with this| GREF E. " after four years from lhe dale of any
#pecific substantisl completion of the PROJECT ¢ e/ ute of . linal payment lo S5M for any PROJECT,
whichever event necurs earllest (refeired 1= 2= the daf’ of rep’ o), whethes the basis of any claim is known
or discovered before or after that date o7 _pu.

6.3 The liability of SSM or any of its pri cipals 0. mployces for any cleims based on the performance or
nonperformance of any duti._“arising m this AGi. 'SMENT shall be limited to the sum of all fees paid, or
the amount of insurance procee s, whiv. eris less.

THE REMEDIES SET FORTH I\ IS Ar 'CLE ARE IN LIEU OF AND EXCLUDE ALL OTHER
REMEDIES AVAILABLE T2.CLIEN. AND € MSTITUTE CLIENT'S EXCLUSIVE REMEDIES AGAINST
SSM REGARDLESS O .vi. "HER < ENT'S CLAIM ARISES FROM THE NEGLIGENCE OF SSM, ITS
SUBCONTRACTORS, UPPLi. S, AG. NTS OR EMPLOYEES; BREACH OF WARRANTY; BREACH
OF CONTRACT, 7 T ORAB. ' UTE LIABILITY; OR OTHER ACT, ERROR OR OMISSION; OR
FROM ANY OTH :R Cr. “E WHATUOEVER; OR ANY COMBINATION OF THE FOREGOING

5.4 Moither SC1 nor any s principals or employees shall be liable for any delay in performing under ihis
AGREEMENT, . \ding dels, sltributable lo labor disputes, force majeure, subslantial modification of the

{ woeof v ik or a. cause beyond SSM's control.

5.0 eilher . M nor . of its principals or employees make any implied or express warranties with regerd
lo an, “the su_‘ces to pe provided hereunder and nothing herein shell be construed as such. To the
conlrary, y alle, ! breach of this AGREEMENT or clalm against SSM or any of ils principals or
_avees :any person or entity arising from the services provided under this AGREEMENT is to be

juds by the handard of reasonable care as rendered by others under similar circumstances at the time

v un el | the place where the services are rendered

S INP ANIFICATION

« .o the fullest extent permitted by law, CLIENT shall i and hold harmless SSM, ils

and assigns, and the directors, officers, agenls and employees of each of them, from and against any and
all clalms, losses and i altorney's fees, provided that (1) such llability is
caused by CLIENT'S wrongful acts and (2) such claim is attribulable to bodily injury, sickness, disease or
death, or lo Lhe injury 1o or destruction of tangible property, including the loss of use resulting therefrom

7.2 Mo arbiration arising oul of, or telating to this AGREER 41 ey int consudidation, joinder or
olherwise, any pessan or entity who is nol a party to this &' TEEMENT csxaept by wittun signed consenl of
both the SSM and the CLIENT.

8. TERMINATION OF AGREEMENT

B.1 This AGR EEMENT mny be terminated by or pan,  1on s2ven daya’ wiitien notice should the other
fuil inlly to perfom in ! with its tem thwough no fault of the party inlisting the

termination. GLIENT's failure 1o = oy cromplly v due, or if S8M hns meason o baliove

CLIENT wil i unabie to mak Loy socs, ame hall b ayeats justifying termibnsbion pursuEnt to this

clause,

B.2 In the event of termin. 0 which s nod th sl of 530, S8M shall be compensated for all services

performed to termination da. agether with R mbursablo Expenses then due, and o Termination

Expentes di defined below,

8.3 Termination Expensesinoluu  vpenss irecty atibutable bo terminagen for which SSM s nol

otherwtae oo, ated, plus 10 pe, 0 he totsl compensation esmed to the fme of termination. The

partios heroby o. wdedge the difficn, | of d g SEM's actual an @ result of

and ngrea thul Ih= wination Expannes defined hare ors kguidated dameges.

9. INTEGRA' ON

The AGEEL  NT repren |, the enlite i [ntegrated agroement between the CLIENT and SSM apd

supers osall, wnego dions, representalions of agresments, gither wiitton or ofal; This AGREEMENT

iy unendio . wiitten instrument signed by both CLIENT and S5M, Mu colrme niprno: dauking

botwes, e porbies. no usase of trade and no course of p i or fin ahall ke
wad bu oplement, define or explakn any lenm usedt in this AGREEMENT

[y
SMw .t conduct patent searches and does not assura any liabillty for putnntnr cupytight infringement

s U | brade seciets and SSM makat no rep that equlp usad in its wark or
171 are free of such claims,

1%

I ainvy provision of this AGREEMENT diffors in any respact from the proviaiens (it any) of CLIENTS Imyitation
{0 bid, purchase order of olher solicintion, s AGREEMENT shall govem and stall be conatrued ni SSM's
counteroffer and phall not be atteckve as an of sueh mvitation to bid, ardat, of oiher
soljgitation. Acceptance of the termn af this AGREEMENT must be made on the exsal terima contalned
herein

12, NO THIRD PARTY BENEFICIARIES
This AGREEMENT i mada solwly for ihe benefit of the parties hereta and nothing herein is 1o be conitrued
as conferring any right or benulit on any third porty, it being the expresned inffent of e CLIENT and 35M
thal thoy aro e sole breneficinrien of the terms of s AGREEMENT and thore are na thied party
beneficiaries to this AGREEMENT.

13 QIMUERSHIP AND USE OF DOCUMENTS
Al d ficath reports, and digitized vergions thereof, furnished by SSM

unties tls AGREEMENT shall bo the propesty of the CLIENT subjeot o the following:
A SGM shall ba antitfed 1o keap coples of all sueh documents;

b, S5M uhall bave the right {o se the inteletial property In wueh
@, Al ¥ lon of SSM, |

used in the preparation of the doolinents. shall remain the property of S5M,
d. Documents furishad by SSM undor this AGREEMENT aro net to be routed by the CLIENT or apy
olhes person for extenslont of the projact for which they were prepared or on any olher praject, Any reume
of the dacimnents without specilie willen verificotion or adaptation by SEM wil bo ot the CLIENT'S sdlo
rink and withipul Habilly lo SSM and CLIFNT shnll |m!amnily and hokd SSM harmiess from any clalmis ar
damages resuiling from such remme. Any of tha by SEM will enfila
SSM to furiher compengation al rales to be pgreed Io oy the CLIENT and SSM

and

14. OPINION OF PROBABLE COSTS
Opdnlnm of probable :oqlknnhun and refited costs, finanaing. and sequidtion of land snd rghts-cf-way
| by 55! as a design professionnl and sre supplivd for the goneral
uuld.nnce of the CLIENT, SInun BBM his Ho eontral cver cost of labor, materlsls, equinmant, ef servicas
furnished by others, over i of 1 prices, over costs of financing, sogulsition
of land or fights-ol-way, or aver :nmponnvu Uldefing, markst ot nagellating conditions, SSM does nol
gunranfoeo that any such opinions will not very Fom aclunl costs of oontractors’ litds to the GLIENT,

15, NONDISCRIMINATION CLAUSE
We at Spaits, Stavons and McCoy are an Equal Opportunity Employer and adhere to the Ecual
Employimont Oppartunity Glauss under Executive Order 11248, as athunded, Section 502 and
Section 2012.
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AUTHORIZATION FOR SERVICES

Proposal | Strategic Plan Facilitation
SSM File POP02018.0799

Spotts, Stevens and McCoy (SSM) thanks you for the opportunity to provide Strategic Plan Facilitation as* utlinc!.in our
Proposal (POP02018.0799) dated June 21, 2018.

COMPENSATION -

SSM will provide the services described in the Scope of Work for a lump sum fee of Tw/nty - ousand One Hundred
Dollars ($20,100).

In addition, SSM can provide a facilitated public meeting for a lump sum fee << Four Tl yusand One Hundred Dollars
(5$4,100)

Please review the enclosed Conditions and acknowledge your acceptai = of 1 sm by returning a signed copy of this
Authorization for Services.

We look forward to working with you on this project.

Sincerely, 1wviewed and Accepted:
Spotts, Stevens and McCoy

\

Signature

/] Printed Name and Title

Patrick McCoy, PE, I'cr.® A CSDP
Executive Vice Pres. 'ent, S 'es and Marketing Date
patrick.mccoy(@ss ngre ro.com






