DEMEC

Delaware Municipal Electric Corporation

22 Artisan Drive, PO Box 310, Smyrna, Delaware 19977  Phone 302 653-2733 Fax 302 653-2734

August 28, 2017
TO: DEMEC Board of Directors
FROM: Patrick E. McCullar, President

SUBJ: Comparison of DEMEC EE Program and DESEU Energize Delaware Programs

The DEMEC Energy Efficiency (“EE”) Program offers a flexible, comprehensive:nrogram that is designed to
deliver guaranteed energy savings that can be customized to fit the needs of e2Ch conimunity. While some
overlap occurs between our EE program and the DESEU Energize DelawaroProgram (DESEU”), the DESEU
program does not focus on any single type of customer or utility, but does complement some of our program
areas with additional funding. This additional DESEU funding can b# leviraged by DEMEC to offer a more
robust EE program without increasing the cost to our members. The Efgrogram would seek to use the DESEU
funding for the benefit of our municipal utilities.

The DEMEC EE program gives our municipal utilities the aivaniage of local control, while the DESEU program

has no such focus.

DEMEC EE

DESEU

Program Performance Guarantee
3-year commitment

Gives the municipal utilities the flexibility to
target their community i =22-

Guaranteed benefiiz to maunicipal utilities
through lower delivevy costs

Focus exciusively on municipal electric utility
saving:

Prog am decisions left to the member
community

Can focus to the advantage of municipal utility
Key Account Customer Programs

No Performance Guarantee
No ongoing commitment

No opportunity to customize for each
community

No guarantee of municipal utility cost
reductions

No focus on municipal electric utilities savings
(will also be used for other state utilities)

Program decisions left to DESEU board and
State

No guarantee of focus or availability to
municipal utility Key Account Customers

See attachment for further detail.

Serving and representing the communities of
New Castle, Newark, Middletown, Clayton, Smyrna, Dover, Milford, Seaford and Lewes




awi Aue 1e a8ueyd o3 393[gns Suipund ,
uoieanp3j Ajjunwwo)
Sunnsuo)/aduelsissy [ediuyds )
1uawase3u3 Ajlunwwo) pue SulaJen
[eHOd USqaM AlD/umo]
sadiuas [edduny
X Sunpeiuo) asuewiopdd
X aouenss| puog
X Sjueln /soleqay
X douelsISSY [BalUYdD ]
X X upny A8iauj
X sueon
31N} NSy pue 1j0id-UoN “21qnd
SDAIIUAIU|
X X pue sad1nas Aduapoiy] ASiaug SuisnoH Ajlwed-13 NN Sjgeployy
X sueo7 ssaulishg
X Sunnsuo) /adueisissy |eaiuyds |
X X syipny A3iau3
X L siuelp/sareqay
L, EE
UOI1PZII3Y1BIAN DUIODU| MO
X SSaUISNG/[EIIUIPISTY SUBOT 159491U| MO
X siieday Alojes swoOH uonezIIBYlEa\-2.d
X 9101S 19npoJd duljuQ

X =3esn ASiau3 aouelddy syoet) — UBOT JS19|N 9344
X N 3uljoAday aouerddy
X so1eqey Hpny Adiaug
X sojeqoy asueljddy
X sa)eqgay adojaaul 3ulp|ing

[ennuapisay
% X Kq Ic,mm; € Joj pa1wwo) Sujpund
X umo ]/ AuD syl Aq pajjosuo) udisad rue uoneindijuo) weidold
X 39jv.e;niD AouUeWIoad Weisold

nasaa wes301d 33 )3N3A RS

X| X| X| X

*91e1S 10 N3S3Q WO spuny aSesana| [[Im weldoud 33 DINIQ IN220 s20p S301as wiesSouad ul dejsano alaypp "pa1a40 AjJUaiind Jou die
S22IAI9S B1aym seale 1o sdnoud oiynads 19811 01 SHOYS J19Y] SND0J PUE [0J3U0D [BI0] aARY 03 Alljeddiunwi aYy) smojje weidold 33 DINIQ YL

S9JIAI9S pue swelsodd Aduaidiyj3 Asiau] Jo uosliedwo) pajielaq






